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1. PURPOSE OF REPORT 
 

The purpose of this report is to: 
a)  Inform the Committee of the income and expenditure position of the 

Common Good Fund for the period to 31 July 2012 including the 
forecast outturn for the year to 31 March 2013. 

b) Provide a forecast position of the cash balances as at 31 March 
2013. 

 
2. RECOMMENDATION(S)  

  
 It is recommended that the Committee: 

a) Notes the income and expenditure position as at 31 July 2012 and 
the forecast outturn for the year.  

b) Notes the forecast cash balances as at 31 March 2013 of £6.5M 
based on current estimates, which is within the recommended levels 
indicated by the Head of Finance. 

 
3. FINANCIAL IMPLICATIONS  

 
The financial implications are detailed in the report at section 5. 

 
4. OTHER IMPLICATIONS 
 

None. 
 



 

 
5. BACKGROUND/MAIN ISSUES 
 
 
Income and Expenditure – Forecast Outturn 
 
5.3 The outturn for the year to 31 March 2013 shows a forecast position of 

£296K which is a favourable movement of £53K when compared to the 
budget. Further details are given in Appendix A to this report. 

 
5.4 The significant changes in forecast outturn compared to budget result 

from the following:-  
 

 Close monitoring of the Visitors to the Town House budget and a 
change in procedure means that there are anticipated savings of 
£3K. 

 The new contract from the Christmas Illuminations has resulted 
in savings of £50K. 

 
Cash Balances   
 

5.5 The forecast cash balances as at 31 March 2013 is £6.5M. 
 
5.6 The Council has agreed the budget setting meeting on 9th February 

2012 that the cash balance should be equal to the equivalent of two 
years’ worth of expenditure. This equates to £5.4M. 

 
5.7 As trustee of the Common Good, the Council has a duty to ensure that 

cash balances are maintained at levels to generate sufficient annual 
income to fund any future expenditure from the Common Good 
deemed appropriate. 
 

6. IMPACT 
 

It is essential that the value of the Common Good is preserved in such 
a way that it continues to be able to support the wide range of ventures 
it presently does, in the long term. 
 

7. BACKGROUND PAPERS 
 

None. 
 
9. REPORT AUTHOR DETAILS  

 
Catriona Gilmour - Accountant 
 (34)6377 
Email cgilmour@aberdeencity.gov.uk 
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Appendix A 
 
COMMON GOOD FUND

As At 31 July 2012

Full Year 

Revised 

Budget

Revised 

Budget

Actual 

Expenditure

Variance 

Amount

Outturn  

Note 1

Variance 

Amount

Variance 

Percent

£'000 £'000 £'000 £'000 £'000 £'000 %

2,697 465 466 1 2,644   (53) (2.0%)

(2,675) (848) (848) 0 (2,675) 0 0.00%

22 (383) (382) 1 (31) (53) (240.9%)

327 0 0 0 327      0 0.00%

349 (383) (382) 1 296 (53) (15.2%)

Cash Balances as at 1 April 2012 (unaudited) (6,763) (6,763)

Estimated Cash Balances as at 31 March 2012 (6,414) (6,467)

Minimum cash balance requirement 

per budget report (Council  9th February 2012) (5,400) (5,400)

Note 1

TOTAL BUDGET 

The forecast outturn figure takes into account £1.5M of expenditure that takes place at year end e.g Funding of Twinning activites, 

Entertainment for the Elderly and Disabled and  Contributions to Trusts and Festivals.

Recuring income

Budget after Recurring Items

Non Recurring Expenditure

ACCOUNTING PERIOD 4

Recurring Expenditure

Figures in Brackets represent income or a favourable variance

Year to Date Forecast to Year End

 


